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you were so supportive and go way beyond
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The trustees of Funeral Link 
hereby submit their report and 
accounts for the year ended 31 
August 2021.

Structure, Governance
and Management

Funeral Link is a charity SCIO, 
registered in Scotland and is 
governed by its constitution.

The trustees are responsible for 
the administration and direction 
of the charity.

When a funeral is needed unexpectedly,

this can tip families into ŘQDQFLDO�GLIŘFXOW\�b
No-one should face the burden of debt or

EH�SUHYHQWHG�IURP�DUUDQJLQJ�D�GLJQLŘHG�IXQHUDO�IRU

WKHLU�ORYHG�RQHV�bFuneral link provides families the 

support and guidance they need to arrange a

respectful funeral at an affordable price,

a much-needed service for our community.

Tracy McNally - Director,
Dundee Citizens Advice Bureau
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Funeral Link is a charity, based in Dundee, which
aims to alleviate funeral poverty in our community.
The charity was established in November 2018 in 
response to needs evidenced by those who have 
experienced funeral poverty and our support
service commenced in March 2019.

Funeral Link aims to prevent funeral poverty through:

Funeral Support - 2΍HULQJ�LQIRUPHG�FKRLFH��VDYLQJ�PRQH\�
for bereaved clients and preventing debt.

Education - Encouraging more open conversations about 
death, dying and bereavement.

Wellbeing - Sustaining and improving wellbeing within our
community of bereaved clients.

The average cost of a simple burial funeral in Dundee is estimated to be £4,326 (1). 
A simple cremation funeral costs £3,377 in Dundee, the joint highest in Scotland 
and higher than the UK average of £3,290 (1). When adding in things like
SURIHVVLRQDO�IHHV�DQG�VHQG�R΍�FRVWV��6XQ/LIH�HVWLPDWH�WKH�RYHUDOO�FRVW�RI�G\LQJ�LV�
closer to £9,000 (2). Due to Covid-19 restrictions there have been slightly lower 
average costs of funerals (as evidenced by Sunlife) over the past year as funeral 
choices have been more limited. Regardless of this, many residents in Dundee 
struggle to meet the costs of a funeral, with households on average earning lower 
VDODULHV��VX΍HULQJ�KLJKHU�XQHPSOR\PHQW�OHYHOV�DQG�OLYLQJ�LQ�DUHDV�RI�KLJK
deprivation (3).

Funeral Link continue to support some of the most vulnerable families in Dundee, 
PDLQO\�IURP�WKH�PRVW�GHSULYHG�ORFDWLRQV��0DQ\�KDYH�VX΍HUHG�XQH[SHFWHG�DQG�
RIWHQ�WUDXPDWLF�EHUHDYHPHQWV�LQ�YHU\�GLɝFXOW�FLUFXPVWDQFHV��+DUG�WR�UHDFK�
individuals have reached out to us for assistance, allowing us to help and refer 
them on, where appropriate, for further support.

Half of the clients seeking our support live in the most deprived 10% of Scotland 
(simd.scot 2020)�GHPRQVWUDWLQJ�WKH�LVVXH�RI�IXQHUDO�SRYHUW\�D΍HFWV�IDPLOLHV�OLYLQJ�
in these locations. Additionally, 20% of clients who seek our funeral support are 
H[SHULHQFLQJ�LQ�ZRUN�SRYHUW\�DQG�GR�QRW�TXDOLI\�IRU�JRYHUQPHQW�VXSSRUW�WKURXJK�
the Social Security Scotland Funeral Support Payment, meaning they have to 
cover all costs of the funeral themselves. 

When we were established we set a target to save 130 bereaved clients a total of 
£117k�LQ�RXU�ȴUVW���\HDUV�RI�RSHUDWLRQ��:H�KDYH�H[FHHGHG�WKLV�RULJLQDO�WDUJHW���
months ahead of schedule: LQ�WKH�ȴUVW�����\HDUV�RI�RSHUDWLRQ�ZH�KDYH�VXSSRUWHG�
����EHUHDYHG�FOLHQWV�ZLWK�D�FRPELQHG�WRWDO�VDYLQJV�RI�e���������These savings 
DUH�IURP�IXQHUDO�UHODWHG�EHQHȴWV��FKDULWDEOH�GRQDWLRQV��DQG�LQIRUPHG�FKRLFHV�WR�
reduce funeral costs.

���bKWWSV���ZZZ�UR\DOORQGRQ�FRP�VLWHDVVHWV�VLWH�GRFV�PHGLD�FHQWUH�UR\DO�ORQGRQ�QDWLRQDO�IXQHUDO�FRVW�LQGH[������IXQHUDO�UHSRUW�ZHE�SGIb

���b6XQ/LIH���������&RVW�RI�'\LQJ�5HSRUW��KWWS���ZZZ�VXQOLIH�FR�XN�IXQHUDO�FRVWV

���bKWWSV���GLVFRYHU\�GXQGHH�DF�XN�ZV�SRUWDOȴOHV�SRUWDO����������)XQHUDOB/LQNB)LQDOB5HSRUWB -XO\B����B�B�SGI�

Recruitment and appointment of Trustees

All of the charity’s trustees are appointed or reappointed by the members (who 
are the trustees) at the annual general meeting. New trustees are recruited on an 
DG�KRF�EDVLV��DV�DQG�ZKHQ�UHTXLUHG�

Charitable Purposes
The organisation's purposes are:

To operate a service in support of clients who are in need 
E\�UHDVRQ�RI�WKHLU�DJH��LOO�KHDOWK��GLVDELOLW\�RU�ȴQDQFLDO�
hardship who have been bereaved and are struggling 
ȴQDQFLDOO\�DQG�HPRWLRQDOO\�DW�D�WLPH�ZKHQ�WKH\�KDYH
GLɝFXOW�GHFLVLRQV�WR�PDNH�LQ�DUUDQJLQJ�D�GLJQLȴHG�VHQG�
R΍�IRU�WKHLU�ORYHG�RQH�

To undertake such other similar charitable activities 
which may be helpful to the aforesaid persons in line with 
its constitution.

Background Summary
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This reporting year has been a year like no other 
and was wholly impacted by the restrictions 
brought about by the Covid-19 pandemic.

Provided independent and LQIRUPHG�FKRLFH about funeral options and 
associated charges, along with emotional support, to 76 bereaved individuals.

Kept pace with the continuous changes in funeral restrictions and the impact 
this had on the bereaved.

Worked LQQRYDWLYHO\�WR�KHOS�FOLHQWV�JLYH�WKHLU�ORYHG�RQHV�WKH�VHQG�R΍�WKH\�
QHHGHG��ZLWKLQ�WKH�FRQȴQHV�RI�ZKDW�ZDV�OHJDOO\�SRVVLEOH�

Understood the changing funeral choices available and their respective costs.

:RUNHG�FUHDWLYHO\�WR�VXSSRUW�WKRVH�H[SHULHQFLQJ�IXQHUDO�GHEW�DQG�prevented 
debt for some of the most vulnerable families in Dundee.

Maximised income by supporting eligible individuals with applications for the 
Funeral Support Payment (Social Security Scotland) and the Bereavement 
Support Payment (Department for Work and Pensions).

Made grant applications to VXSSRUW�IXQHUDO�FRVWV�for clients.

Maintained local relationships, and developed new links, with groups who can 
DVVLVW�ZLWK�VDYLQJV�IRU�FOLHQWV�LQ�UHODWLRQ�WR�FORWKLQJ��ȵRZHUV��PHPRULDOV�VXFK�
as gravestones and transportation. 

Provided clients with IUHH�IXQHUDO�FORWKLQJ and ȵRUDO�WULEXWHV when
restrictions allowed.

Developed relationships with Dundee City Council burials team to improve 
opportunities for co-working to prevent and support National Assistance 
funerals.

6HFXUHG�IXQGLQJ to place a memorial bench in Dundee City Council’s
Cemetery unmarked graves area. 

Reached agreement for partnership working with the Council team to place a 
memorial stone in the same area. 

:RUNHG�SURDFWLYHO\�ZLWK�DOO�)XQHUDO�'LUHFWRUV operating in the Dundee area.

:RUNHG�ZLWK�IXQHUDO�RɝFLDQWV�WR�SURYLGH�DFFHVV�WR�WKHLU�VHUYLFHV�WR�FOLHQWV�
ZKR�FDQ�OHDVW�D΍RUG�LW at no charge. 

Funeral Link remained operational throughout this period, adapting and adjusting 
our service to meet emerging needs of our clients, partner organisations and our 
community more generally.

Funeral choices were severely restricted and attendees at funerals during this year 
ZHUH�DOVR�OLPLWHG��OHDYLQJ�EHUHDYHG�IDPLOLHV�ZLWK�LQFUHGLEO\�GLɝFXOW�GHFLVLRQV�WR�
make. In the time that followed a funeral many bereaved individuals felt incredibly 
lonely and isolated from the lack of support networks and routines.

0DQ\�IDPLOLHV�ZHUH�XQDEOH�WR�EH�SUHVHQW�ZKHQ�WKHLU�ORYHG�RQHV�GLHG��2XU�VWD΍�
IUHTXHQWO\�KHDUG�LQFUHGLEO\�KDUURZLQJ�DFFRXQWV�RI�FKDOOHQJLQJ�VLWXDWLRQV��LQ�ZKLFK�
bereaved families struggled to deal with the loss, often in sudden and traumatic 
circumstances.

:H�KDYH�ZRUNHG�FUHDWLYHO\�ZLWK�RXU�SDUWQHU�RUJDQLVDWLRQV�WR�
PDNH�VXUH�ZH�ZHUH�UHVSRQVLYH�DQG�UHDOO\�OLVWHQHG�WR�ZKDW�WKH\�
QHHGHG�GXULQJ�WKLV�SHULRG��

Funeral Support

Activities and Achievements

76
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Wellbeing�ZDV�DOZD\V�DW�WKH�FRUH�RI�RXU�VHUYLFH�EXW�JDLQHG�PXFK�PRUH�VLJQLȴFDQFH�GXULQJ�WKLV�
\HDU��7KLV�ZDV�D�ZKROH�RUJDQLVDWLRQ�PRYHPHQW�IURP�7UXVWHHV��VWD΍��SDUWQHUV��FOLHQWV��DQG
volunteers as we recognised and responded to the evolving pandemic situation.

Reviewed how we approach wellbeing support for clients in light of the Covid-19 pandemic and 
KRZ�WKLV�PLJKW�ȴW�ZLWK�RXU�VHUYLFH�LQ�IXWXUH��7KLV�UHVXOWHG�LQ�SLORWLQJ�RXU�:HOOEHLQJ�SURMHFW�ZLWK�
support from Tayside NHS Community Innovation Fund.

Conducted a client survey to learn what was helpful and what improvements the service might 
UHTXLUH��5HFHLYHG����UHVSRQVHV�ZLWK�VRPH�FOLHQWV�ZLOOLQJ�WR�VKDUH�WKHLU�VWRU\�WR�KHOS�RWKHUV�LQ�
similar situations. An overwhelming conclusion was improved marketing to widen knowledge 
about Funeral Link to more clients. 

:RUNHG�ZLWK�D�JURXS�RI�SUHYLRXV�FOLHQWV�WR�WHOO�WKHLU�VWRULHV�DQG�VKDUH�WKHLU�H[SHULHQFHV�RI�RXU�
service in their own words.

Secured funding to continue our ‘%DJV�RI�.LQGQHVV’ initiative later in the year. We will deliver a bag 
of items aimed to provide comfort to recently bereaved people, showing that their loved ones are 
still remembered.

Partnered with Faith in Community Dundee to create an online ‘gathering’ named Dundee 
Remembers during To Absent Friends week in November 2020. This involved producing a video 
ZKHUH�ZH�VKDUHG�SRHPV�DQG�FRPSDVVLRQ�DQG�R΍HU�UHPHPEUDQFH�WKURXJK�D�FDQGOH�OLJKWLQJ��:H�
provided candles in advance to clients and to other organisations to distribute, so we could light a 
candle together whilst we had to physically remain apart. ���LQGLYLGXDOV�MRLQHG�XV�RQ�WKH�HYHQLQJ 
and a further ����YLHZHUV�ZDWFKHG this at a later date.

Maintained the range of partnerships locally and worked collaboratively with them in the areas of 
EHUHDYHPHQW�VXSSRUW��PRQH\�DGYLFH��IRRG and KRXVLQJ�LQVHFXULW\; e.g. GP Listening Service, 
Cruse Bereavement Scotland, Citizens Advice, Faith in Community Dundee, food insecurity groups.

Contributed to further Health and Social Care savings by supporting bereaved individuals with 
active listening at, and beyond, the time of their loss. Evidence shows support in earlier weeks can 
lead to ‘healthier grieving ’, through HPRWLRQDO�ZHOO�EHLQJ support and prevention of poor mental 
KHDOWK�RXWFRPHV�DQG�RWKHU�FKDOOHQJHV�H�J��VRFLDO�H[FOXVLRQ���

Supported a range of warm handovers to linking support services, including food, housing, 
listening and emotional support, money and debt advice.

Listened to feedback from clients and partners, and made changes where appropriate, to ensure 
our service continues to meet their needs. 

Adapted our service during the Covid-19 pandemic to start addressing the longer-term wellbeing 
RI�WKRVH�ZKR�DUH�EHUHDYHG�DQG�H[SHULHQFLQJ�KDUGVKLS�

WellbeingEducation

Provided direct support to ���QRQ�EHUHDYHG�FOLHQWV in a range of proactive ways including Wills, 
Power of Attorney, Funeral plan information, and interpretation of burial and cremation charges. 

Worked with our 7UXDFDQWD�SURMHFW partners (University of Dundee, Dundee Volunteer and
Voluntary Association and Marie Curie) on our 6D\�6RPHWKLQJ�'XQGHH�LQLWLDWLYH��H[SORULQJ�QHZ�
and innovative ways to ensure continuation of this work in line with Government restrictions. We 
all felt strongly that these activities have never been more needed. 

6XFFHVVIXOO\�DSSOLHG�IRU�D�JUDQW�WR�R΍HU�WUDLQLQJ�LQ�Vicarious Trauma on a locality basis as part of 
6D\�6RPHWKLQJ�'XQGHH��7KLV�ZDV�R΍HUHG�WR�RUJDQLVDWLRQV�ORFDOO\�VWUXJJOLQJ�WR�IXQG�WUDLQLQJ�WR�KHOS�
WKHLU�RZQ�VWD΍�ORRN�DIWHU�WKHPVHOYHV�DQG�EHWWHU�XQGHUVWDQG�WKH�LPSDFW�RI�ZRUN�UHODWHG�WUDXPD��
DOVR�H[SDQGLQJ�WKH�FRQQHFWHGQHVV�RI�RXU�6D\�6RPHWKLQJ�'XQGHH�QHWZRUN��

Led online FRQYHUVDWLRQ�FDI«V and awareness-raising information sessions, UHDFKLQJ���
individuals. These were carried out with Say Something Dundee and, with support from a local 
solicitor. Topics included: Anticipatory Care, Wills, Power of Attorney, Guardianship and Care Home 
fee mythbusting.

Participated in QHWZRUNLQJ�HYHQWV with other Truacanta projects across
Scotland to share successes, challenges and ideas for future work. 

Dynamically strengthened relationships with a range of partners throughout
the pandemic and provided information about the importance of planning
ahead to local partners via online meetings.

Used social media and other channels to encourage engagement around
funeral planning.

$PSOLȴHG�WKH�YRLFHV�RI�WKRVH�ZLWK�OLYHG�H[SHULHQFH�RI�IXQHUDO�SRYHUW\
by participating in sector governmental and academic research. We
GLG�WKLV�DV�DQ�RUJDQLVDWLRQ�DQG�DOVR�E\�R΍HULQJ�RSSRUWXQLWLHV�IRU
previous clients to provide their direct input to research studies.
This included UHVHDUFK�ZLWK�([HWHU�8QLYHUVLW\ on their ‘Checking out’
study and LQGHSHQGHQW�UHVHDUFK�IRU�6FRWWLVK�*RYHUQPHQW to
support improvements to Social Security Scotland’s Funeral
Support Payment.

beautiful, very moving...
5HPHPEUDQFH�WKURXJK�FDQGOH�OLJKWLQJ

&DQGOHV�UHDG\�IRU�GLVWULEXWLRQ
IRU�'XQGHH�5HPHPEHUV�HYHQW
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Part of our funding plan includes adapting our income streams so with this in mind, 
ERWK�RXU�VWD΍�PHPEHUV��RQH�RI�RXU�7UXVWHHV��DORQJ�ZLWK���-XQLRU�<HDUV�FKLOGUHQ�IURP�
the High School of Dundee and another 5 adults joined forces to take part in this 
year’s 9LUWXDO�6FRWWLVK�.LOWZDON, raising funds for Funeral Link.

An incredible collective total of £4575.78 was raised which included a generous ����
top up from The Hunter Foundation. As the photos show there was lots of fun had 
by all whilst raising vital awareness and funds for Funeral Link.



During the twelve months from 1st September 2020 to 
31st August 2021 Funeral Link has received contact from 
98 individuals seeking support. Of these, 76 individuals 
DQG�WKHLU�IDPLOLHV�ZHUH�EHUHDYHG�DQG����VRXJKW�GL΍HUHQW�
support. :H�VDYHG����IDPLOLHV�D�WRWDO�RI�e�������Ȃ�DQ�
DYHUDJH�RI�RYHU�e������SHU�IDPLO\� 

We continued to support more than twice as many sudden deaths (versus
H[SHFWHG�GHDWKV���ΖQ�WKHVH�XQH[SHFWHG�EHUHDYHPHQWV�LQ�SDUWLFXODU��RXU�KHOS�ZDV�
absolutely needed in the ever-evolving restricted funeral environment. 

The average age of the deceased rose from �� to 60 years over the last 12 months 
��VWLOO�VLJQLȴFDQWO\�ORZHU�WKDQ�WKH�ORFDO�DYHUDJH�RI������\HDUV��7KH�RYHUDOO�DYHUDJH�
age at death of the traumatic loss group is just 44 years. Proportionally we 
supported more clients who had lost a parent during this period which we believe 
is linked to the pandemic. The loss of a partner halved in comparison to the 
previous year therefore fewer clients were eligible for the Bereavement Support 
Payment from DWP. 

We became more aware of the increased social isolation and loneliness caused by 
restrictive lockdown periods. The challenges associated with organising funerals 
and grieving alone were compounded by not being able to go to memorial places 
due to travel restrictions, or for any usual community support to be available.

We noticed that more women sought our support than men. As the community 
VWDUWV�WR�RSHQ�XS��ZH�ZLOO�HQGHDYRXU�WR�ȴQG�ZD\V�WR�HQVXUH�PHQ�NQRZ�KRZ�WR�
reach our service. 

7KH�RYHUZKHOPLQJ�VWRU\�ZH�NHSW�KHDULQJ�ZDV�LQ�UHODWLRQ�WR�
LVRODWLRQ�DQG�ORQHOLQHVV�DQG�FKDOOHQJHV�ZLWK�FRPSOLFDWHG�JULHI�
DV�D�UHVXOW�RI�IXQHUDO�UHVWULFWLRQV�DQG�WKH�ODFN�RI�FRQWDFW�DW�
WKH�WLPH�RI�D�GHDWK�

Social impact
 the difference we make: 

Partner
feedback 

)URP�WKH�PRPHQW�ZH�EHJLQ�RXU�
OHDUQLQJ�MRXUQH\�ZH�SUHSDUH�
RXUVHOYHV�IRU�OLIH��9HU\�RIWHQ��
KRZHYHU��DV�D�VRFLHW\�ZH�GRQ
W�
SUHSDUH�RXUVHOYHV�IRU�GHDWK��
)XQHUDO�/LQN�KDYH�EHHQ�DQ�

LQFUHGLEOH�DVVHW�WR�PDQ\�DFURVV�
RXU�FLW\�ERWK�LQ�SHUVRQ�DQG�XVLQJ�
XS�WR�GDWH�PHGLD�WR�LQIRUP�DQG�

guide.

:RUNLQJ�ZLWK�SDUWQHUV�WKH\�KDYH�
FUHDWHG�D�QHZ�DZDUHQHVV�DURXQG�
WKH�FRPSOH[LWLHV�RI�IXQHUDOV�DQG�

KDYH�HQDEOHG�PDQ\�WR
DFNQRZOHGJH�DQG�XQGHUVWDQG�

WKHLU�JULHI�EXW�DOVR�SUHSDUH�WKHP�
IRU�WKH�PRUH�SUDFWLFDO�HOHPHQWV�RI�
D΍RUGDELOLW\�DQG�DFFHSWDQFH�

)XQHUDO�/LQN�SURYLGHV�D�YLWDO�
VHUYLFH�WR�KHOS�WDFNOH�IXQHUDO�

SRYHUW\�LQ�'XQGHH��7KH�)XQHUDO�
/LQN�WHDP�SURYLGH�IDQWDVWLF�

VXSSRUW�WR�EHUHDYHG�IDPLOLHV�DW�D�
YHU\�GLɝFXOW�WLPH�IRU�WKHP��ZLWK�

RQH�WR�RQH�VXSSRUW�DQG
FRQȴGHQWLDO�DQG�LQGHSHQGHQW
DGYLFH�GHOLYHUHG�LQ�D�NLQG��

VHQVLWLYH�DQG�FRPSDVVLRQDWH�ZD\�

%HUHDYHPHQW�LV�VXFK�D�GLɝFXOW�
WLPH�IRU�IRON�DQG�WKH�VHUYLFHV�

)XQHUDO�/LQN�SURYLGHV�DUH�VHFRQG�
to none.

Councillor Lynne Short
Fairness Spokesperson,

Dundee City Council

Ζ�KDYH�QR�GRXEW�WKDW�IRU�PDQ\�
QHZO\�EHUHDYHG�'XQGRQLDQV�D�
SKRQH�FDOO�WR�)XQHUDO�/LQN�FRXOG�
EH�WKH�PRVW�LPSRUWDQW�FDOO�WKH\�
PDNH�LQ�WKHLU�HDUO\�EHUHDYHPHQW��

7KHLU�ORFDO�NQRZOHGJH�
FRQQHFWLRQV��DQG�XQGHUVWDQGLQJ�
RI�WKH�RSWLRQV�R΍HU�WKH�SRVVLELOLW\�
IRU�QH[W�RI�NLQ�WR�PDLQWDLQ�SULGH�
DQG�FKRLFH�ZKLOH�QRW�GHVFHQGLQJ�

LQWR�KDUPIXO�GHEW�b�

Ζ�ȴUVW�FDPH�DFURVV�)XQHUDO�/LQNȇV�
VHUYLFHV�ZKHQ�RXW�LQ�WKH

FRPPXQLW\�RI�'XQGHH��UHJXODUO\�
VHHLQJ�WKHLU�LQIRUPDWLRQ�ȵ\HUV�LQ�
KLJK�IRRWIDOO�FRPPXQLW\�YHQXHV�

ULJKW�DFURVV�WKH�FLW\�

ΖW�ZDVQȇW�XQWLO�Ζ�DWWHQGHG�WKH�
)XQHUDO�3RYHUW\�)RUXP�HYHQW�

KRVWHG�E\�)DLWK�LQ�WKH�&RPPXQLW\�
DQG�)XQHUDO�/LQN�LQ������WKDW�Ζ�

FDPH�WR�XQGHUVWDQG�WKH
LPSRUWDQFH�RI�WKH�FRPPXQLW\�
HQJDJHPHQW�ZRUN�EHLQJ�GRQH�

ORFDOO\�LQ�HGXFDWLQJ�DQG
FRQQHFWLQJ�WKLUG�VHFWRU��ORFDO�
DXWKRULW\�DQG�SULYDWH�VHFWRU�
RUJDQLVDWLRQV�LQ�GLVFXVVLRQV�
DURXQG�IXQHUDO�SRYHUW\�

7KHVH�HYHQWV�DUH�FUHDWLQJ�D�
QHFHVVDU\�ȆEXPSLQJ�JURXQGȇ�IRU�

PDQ\�DJHQFLHV�WR�VHW
R΍�RQ�WKHLU�RZQ�UHODWLRQVKLSV�WR�
LPSURYH�XQGHUVWDQGLQJ�DQG�

HQFRXUDJH�GLDORJXH�RQ�WKLV�LVVXH�b
)XQHUDO�/LQN�VHHPV�WR�PH�WR�EH�

HQDEOLQJ�D�ZKROH�FLW\�DSSURDFK�WR�
D�GHHSO\�LPSDFWIXO�SUREOHP�

Helen MacGregor
&RPPXQLW\�(QJDJHPHQW�2ɝFHU

Marie Curie, Tayside

Bailie Fraser Macpherson
 Councillor for the West End,

Dundee City Councilfuneral
link

Analysis of those supported
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Social impact - the difference we make:

Client Stories

I would recommend funeral link to
anyone who is struggling.

Your ability and power to empathise
is what I valued the most.

I would highly recommend funeral link if you are 
struggling. One of my friends recommended funeral 
link and I gave them a call. I spoke to Doreen who 
was so understanding and a great listener, I just 
needed advice and someone to talk to as we had no 
LGHD�ZKR�WR�WXUQ�WR�DW�VXFK�D�GLIŘFXOW�HPRWLRQDO�
time. I’m so glad I did and it’s great to know there is 
an organisation out there to help and listen when 
your going through so much heartache.

The compassion and assistance was incredible 
GXULQJ�WKLV�GLIŘFXOW�DQG�HPRWLRQDO�WLPH��ZH�
had no idea who to turn to and with that one 
call that all changed.

1514

I was referred to Funeral Link by
Hillcrest Housing after my mum died.
They got Funeral Link to phone me.

I’d never organised a funeral before, and it felt 
like my whole wide world was caving in. All at 
once everyone wanted decisions from me such 
as what kind of funeral I wanted. I just wanted 
time to stand still, the world to stop spinning, to 
hit the pause button.

Most people do not understand how hard it is 
when someone you love dies if they haven’t 
H[SHULHQFHG�WKLV��7KH�HPSWLQHVV�LV�DZIXO��DQG�Ζ�
just felt so raw. My brother had died just two 
years before my mum died and my dad had died 
11 years before that. My mum was only 60 when 
she died which was far too young.

It was a real worry, I kept thinking where am I 
JRLQJ�WR�ȴQG�WKLV�PRQH\��0\�PXP�KDG�QR�
savings, no will, no insurance and no pension. I 
successfully applied for the Funeral Support 
3D\PHQW�EXW�WKHUH�ZDV�VWLOO�DURXQG�e�����WR�ȴQG��
Ζ�ERUURZHG�WKLV�IURP�DQ�H[WHQGHG�IDPLO\�PHPEHU 
on the understanding it would be paid back.

)URP�WKH�ȴUVW�FDOO�ZLWK�)XQHUDO�/LQN�\RX�UHDOO\�
helped, you were so supportive and friendly and 
go way beyond to help people. I have a really 
close family, but it was just nice being able to talk 
with someone who wasn’t family.

It took me at least 3 calls before I could open up 
and then I found it easier to tell a stranger how I 
was feeling, as sometimes it’s hard to tell close 
family these things as you don’t want to add to 
their worries. 

I could tell you anything as there was no
judgement, you were just there, just listening,
it was so nice. You took things at my pace,
sometimes I could talk, sometimes I couldn’t. 
You really understood and do not give up on 
people. It was so comforting when you called or 
sent me a message asking, ‘how are you?’ It is 
really helpful that you are still in touch as the 
emptiness afterwards has been really hard.

Funeral Link found that there was a charity 
linked to where my mum worked and helped me 
to apply for the remainder of the money that 
was borrowed. They needed lots of information, 
but it was so worth it especially when I received 
WKH�FRQȴUPDWLRQ�WKDW�WKH\�ZHUH�JRLQJ�WR�SD\�DOO�
the money that was borrowed. I felt as if a huge 
ZHLJKW�KDG�EHHQ�WDNHQ�R΍�P\�VKRXOGHUV
knowing I didn’t have to pay this money back.

I really would like Funeral Link to go on and help 
lots more people. It is so hard to pick up the 
phone and I just did not know where to start but 
I say to someone in my situation that even 
though it’s hard, just pick up the phone, make 
that call as it is best to get support. It could make 
DOO�WKH�GL΍HUHQFH�
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We had never organised a funeral before and 
had no idea what to do. It was such an awful time 
as we were really worried about the cost of the 
funeral. My husband had got your phone 
number from the Job Centre and a family 
PHPEHU�PDGH�WKH�ȴUVW�SKRQH�FDOO�WR�)XQHUDO�
Link on our behalf, then we came to meet with 
you.

)URP�WKH�PRPHQW�ZH�ȴUVW�PHW�ZLWK�)XQHUDO�/LQN�
you felt like friends, we weren’t like strangers, 
and you really listened to us. 

You really helped us save money by letting us 
XVH�\RXU�ȵRZHUV�DQG�SURYLGLQJ�WLSV�RQ�KRZ�ZH�
could save money on our transport to the 
funeral.

If it wasn’t for yourselves at Funeral Link we’d 
have really struggled. We really had to scrimp 
and save but we got there and had no debt 
afterwards which was such a relief, it was such a 
tough time. Once the funeral was paid we were 
able to get his ashes back, this was so important 
to me and made me feel so happy.

The support afterwards was really good and 
keeping in touch after so long made such a 
GL΍HUHQFH�WR�XV��ΖW�WRRN�VXFK�D�ORQJ�WLPH�WR�ȴQG�
out his cause of death which came back as 
XQH[SODLQHG��ZH�MXVW�PLVV�KLP�VR�YHU\�PXFK��

If anyone is worried about funeral costs and 
thinking of picking up the phone to Funeral Link 
ΖȇG�VD\�WR�WKHP�GHȴQLWHO\�WR�JHW�LQ�WRXFK�DV�\RX�
were such a good help to us and so easy to 
speak to.

Our son died suddenly and unexpectedly
DJHG�MXVW�����ΖW�LV�MXVW�VR�GLɝFXOW�WR�SXW
into words how awful this has been.

$IWHU�KH�GLHG��RQH�RI�WKH�ȴUVW�ZRUULHV�ZH�KDG�ZDV�
how we would pay for his funeral. He had no life 
insurance, despite me keeping saying to him 
about getting this in place after our mum died a 
few years earlier. We both work, we have always 
worked, and therefore we were not eligible for 
DQ\�IXQHUDO�UHODWHG�EHQHȴWV��:H�IHOW�OLNH�ZH�ZHUH�
very much on our own with this. 

At the time we were still paying up our mum’s 
funeral which included a debt of £3000.

My husband had looked on the internet and 
found the number for Funeral Link. I really do 
not know how we would have got through this 
without your help. You played such a big part of 
me coping with his death and I want to share our 
story so that the word gets out there about 
Funeral Link. People need to know that you are 
here and how much help they can receive if they 
just pick up the phone to yourselves. 

Before we met I was so so nervous but once we 
sat down face to face it really helped and made 
VXFK�D�ELJ�GL΍HUHQFH���<RX�KHOSHG�SXW�UHDO�FODULW\�
on the situation, and you gave us choices. We 
came home and spoke about these options.  We 
sat together as a family and talked about what 
mattered and, with your support, we chose 
direct cremation.

Funeral Link gave me real peace of mind knowing 
we had options and I felt like I wasn’t on my own. 

It wasn’t just the practical support, the phone 
FDOOV��WKH�WH[W�PHVVDJHV��WKH�HPRWLRQDO�VXSSRUW�
was so, so helpful and even afterwards you kept 
in touch, that meant a lot, even though some 
days I didn’t want to talk. It was helpful to know 
someone cares.

When I think about the support you gave us the 
ȴUVW�ZRUG�WKDW�FRPHV�WR�PLQG�LV�ȆUHOLHIȇ�Ȃ�LW�ZDV�VR�
good to speak to someone as I knew nothing 
DERXW�IXQHUDOV��KDG�QR�H[SHULHQFH�RI�DUUDQJLQJ�D�
IXQHUDO��2XU�RQO\�H[SHULHQFH�ZDV�EHLQJ�OHIW�ZLWK�
D�PDVVLYH�ELOO�ZKLFK�ZH�ZHUH�VWLOO�SD\LQJ�R΍�
when my brother died.

It was so helpful to know when his cremation 
was happening, we lit a candle as we then knew 
he was at rest. Receiving his ashes back was so 
important to me and made me feel so much 
better.

We came along to the planting and dedication of 
WKH�WUHH�LQ�%D[WHUȇV�3DUN��WKLV�ZDV�ORYHO\��ΖȇYH�NHSW�
the poem you read at the tree, it was really 
touching, and it is so nice to have somewhere to 
go to remember. 

/RVV�WKURXJK�VXLFLGH�LV�VR�GLɝFXOW�QRW�KDYLQJ�
answers but the support you gave us was 
amazing and I honestly don’t know what we 
would have done without your help. I really want 
more people to be more aware of Funeral Link 
and the work you do.

My brother died by suicide aged just 42
and the support from Funeral Link
played such a big part of me coping.
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This meant e������ ��������e������� was carried forward at the start of our current 
ȴQDQFLDO�\HDU�RQ��VW�6HSW��������7KLV�LV�PDGH�XS�RI�e���������������e������� of 
unrestricted funds and e������ ��������e������ of restricted funds.

During this year Funeral Link has faced a range of operational and funding 
FKDOOHQJHV�DV�D�UHVXOW�RI�&RYLG�����WKH�7UXVWHHV�EHOLHYH�WKDW�WKH�ȴQDQFLDO
performance has been robust despite this.

Funeral Link are grateful to all funders and partner organisations who have 
supported them during this period.

Financial Review

The Trustees are working towards a policy of holding 6 months running costs 
available as unrestricted reserves after taking account of any potential
redundancy pay that would be due in the event of the charity’s cessation of 
operations. At this time this remains an aspiration.

Reserves Policy

Health and Safety has been an important element of our work throughout this 
\HDU�DQG�ZH�KDYH�ZRUNHG�ZLWK�DQ�H[WHUQDO�KHDOWK�DQG�VDIHW\�FRQVXOWDQW�ZKR�KDV�
helped improve our policies, processes and ensure we have robust risk
DVVHVVPHQWV�LQ�SODFH�WR�NHHS�RXU�VWD΍�DQG�FOLHQWV�VDIH�DV�ZH�KDYH�FRQWLQXHG�WR�
work throughout the Covid-19 pandemic.

Throughout this year there has been an increased focus on organisational
wellbeing. This resulted in trialling and sustaining a variation of the 4-day working 
ZHHN�LQ�RXU�VPDOO�VWD΍�WHDP��:HOOEHLQJ�ZDV�DOVR�WKH�IRFXV�RI�RQH�RI�RXU�7UXVWHH�
DQG�6WD΍�ȆDZD\�GD\Vȇ�ZKHUH�ZH�DOO�WRRN�WKH�WLPH�WR�IRFXV�RQ�ZD\V�ZH�FXUUHQWO\�
operate and how some simple changes can ensure we keep wellbeing central to 
our operations.

:H�PRYHG�RɝFH�LQ�2FWREHU������WR�7KH�&LUFOH�EDVHG�DW�6WD΍D�3ODFH�ZKLFK�HQDEOHG�
VWD΍�WR�ZRUN�IURP�WKH�RɝFH�ZKHQ�UHVWULFWLRQV�DOORZHG��7KH�&LUFOH�KRVWV�PDQ\�
FKDULWLHV�DQG�PRUH�WKDQ�SURȴW�RUJDQLVDWLRQV�ZKLFK�LPSURYHV�RSSRUWXQLWLHV�WR�
network with other tenants.

We used comments received from Funeral Poverty forum attendees to help 
develop our services and feedback was sought and received in relation to our 
OHDȵHWV�DQG�PDUNHWLQJ�IURP�JURXSV�ZKR�KDG�OLYHG�H[SHULHQFH�RI�ȴQDQFLDO�KDUGVKLS�
WR�HQVXUH�WKHLU�YLHZV�DQG�H[SHULHQFHV�DUH�UHȵHFWHG�LQ�RXU�XSGDWHG�OHDȵHWV�DQG�
marketing materials.

Following a successful funding application to the Lottery Awards for All, work 
began to review and deepen our connections with communities with the aim of 
supporting this initiative with volunteer recruitment.

Continued to participate in regular National Bereavement Alliance webinars where 
research, common themes and concerns were shared with a focus on bereavement. 

The Tayside Bereavement Network was established and our attendance provided 
opportunities to improve local knowledge and network with representatives from 
Cruse Bereavement Care Scotland, Child Bereavement UK, NHS bereavement 
support, local Hospices, Carers Centre, SANDS, The Compassionate Friends, Marie 
Curie and local bereavement counsellors.

We continued our commitment to the Living Wage Scotland and signed up to the 
Good Fundraising Guarantee and adopted the Scottish Bereavement Charter.

We utilised the learning gained through Evaluation Scotland ‘Let’s Evaluate’ 
Training to look at ways in which to improve our evaluation.

Organisational Development

e������

e������

+ £25,707

2SHUDWLQJ�([SHQGLWXUH

Income

'HȴFLW�6XUSOXV�

����������������Year

e������

e������

- £5,695

����������������
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I report on the accounts of the charity for the year ended 31 August 2021 which 
are set out on pages 22 to 25. 

5HVSHFWLYH�UHVSRQVLELOLWLHV�RI�WUXVWHHV�DQG�LQGHSHQGHQW�H[DPLQHU

The charity's Trustees are responsible for the preparation of the accounts in 
accordance with the terms of the Charities and Trustees Investment (Scotland) Act 
2005 and the Charities Accounts (Scotland) Regulations 2006. The charity Trustees 
FRQVLGHU�WKDW�WKH�DXGLW�UHTXLUHPHQW�RI�WKH�5HJXODWLRQ��������G��RI�WKH�$FFRXQWV�
5HJXODWLRQV�GRHV�QRW�DSSO\��ΖW�LV�P\�UHVSRQVLELOLW\�WR�H[DPLQH�WKH�DFFRXQWV�DV�
UHTXLUHG�XQGHU�VHFWLRQ��������F��RI�WKH�$FW�WR�VWDWH�ZKHWKHU�SDUWLFXODU�PDWWHUV�KDYH�
come to my attention.

%DVLV�RI�ΖQGHSHQGHQW�([DPLQHU
V�6WDWHPHQW

0\�H[DPLQDWLRQ�LV�FDUULHG�RXW�LQ�DFFRUGDQFH�ZLWK�5HJXODWLRQ����RI�WKH�&KDULWLHV�
$FFRXQWV��6FRWODQG��5HJXODWLRQV�������$Q�H[DPLQDWLRQ�LQFOXGHV�D�UHYLHZ�RI�WKH�
accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items 
RU�GLVFORVXUHV�LQ�WKH�DFFRXQWV�DQG�VHHNV�H[SODQDWLRQV�IURP�WKH�7UXVWHHV
concerning any such matters. The procedures undertaken do not provide all the 
HYLGHQFH�WKDW�ZRXOG�EH�UHTXLUHG�LQ�DQ�DXGLW��DQG�FRQVHTXHQWO\�Ζ�GR�QRW�H[SUHVV�DQ�
audit opinion on the view given by the accounts. 

ΖQGHSHQGHQW�([DPLQHU
V�6WDWHPHQW

ΖQ�WKH�FRXUVH�RI�P\�H[DPLQDWLRQ��QR�PDWWHU�KDV�FRPH�WR�P\�DWWHQWLRQ

��  Which gives me reasonable cause to believe that in any material respect the 
UHTXLUHPHQWV�

To keep accounting records in accordance with Section 44 (1) (a) of the 
2005 Act and Regulation 4 of the 2006 Accounts Regulations, and

To prepare accounts with accord with the accounting records and comply 
with Regulation 9 of the 2006 Accounts Regulations

Have not been met, or

��  To which, in my opinion, attention should be drawn in order to enable a proper 
understanding of the accounts to be reached.

/HVOH\�&DPSEHOO��&��$������ΖQGHSHQGHQW�([DPLQHU
Findlays Chartered Accountants, 11 Dudhope Terrace, Dundee DD3 6TS

27 April 2022

Approved by the Trustees on 27 April 2022 and signed on their behalf by:

0DU\�.LQQLQPRQWK �&KDLU�

Independent examiner’s report to the trusteesFuture Plans

Continue to seek ways in which funerals can be more accessible to those we 
support.

Ensure all those who need our support are aware of our service and how to 
access our support.

Seek partnerships to develop remembrance opportunities for our community.

Continue to develop ways to share knowledge about our services deeper into 
the communities within Dundee to raise awareness of our service. We plan to 
recruit volunteers to support this initiative. 

Sustain our Bags of Kindness initiative and pilot this through partnerships as 
well as directly with our clients.

Continue to listen to client, partner and sector feedback to help shape our 
work going forward.

'HYHORS�FUHDWLYH�ZD\V�WR�VXSSRUW�FOLHQWV�H[SHULHQFLQJ�ORQHOLQHVV�RU�VRFLDO�
isolation following a bereavement to feel more connected to their community 
and improve their wellbeing.

Investigate ways on which we can build on the learning gained during 
lockdown in relation to how we operate our service.

Continue our work with our Truacanta Say Something Dundee initiative and 
H[SORUH�ZD\V�LQ�ZKLFK�WKLV�ZRUN�FDQ�EH�VXVWDLQHG��

&RQWLQXH�WR�QHWZRUN�DQG�EXLOG�RQ�H[LVWLQJ�SDUWQHUVKLSV��FUHDWLQJ�OLQNV�ZLWK�
further education and partners in relation to traumatic loss support.

$PSOLI\�WKH�YRLFHV�DQG�H[SHULHQFHV�RI�WKRVH�D΍HFWHG�E\�IXQHUDO�SRYHUW\�WR�
help shape policy development.

([SORUH�ZD\V�WR�HQVXUH�PHQ�FDQ�FRQQHFW�ZLWK�RXU�VHUYLFH�LI�WKH\�QHHG�RXU�
support.

Continue to diversify our income streams.

Investigate ways to develop a client discretionary fund.
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Receipts and Payment Accounts
For the year ended 31 August 2021

8QUHVWULFWHG
IXQGV�eReceipts Payments

Restricted
IXQGV�e

2021
Total £

����
Total £

Wages & Salaries 15,313 46,388 ������ 66,219
Rent 719 1,571 ����� 5,040
Printing, Postage and Stationery 511 - ��� 426
Marketing - 2,396 ����� -
Telephone & Internet 295 645 ��� 1,430
Ζ7�([SHQVHV� ���� ���� ��� 1,760
7UDYHO�([SHQVHV� ���� �� 364 1,430
Consultancy - 816 ��� -
6XQGU\�([SHQVHV� ���� ���� ����� 559

Total Payments for Charitable Activities 18,319 52,795 ������ 76,864

Governance Costs:-
ΖQGHSHQGHQW�([DPLQHU
V�)HH�� ���� �� 600 720
Payroll Services 29 - �� 350
Insurance 112 246 ��� 357

7RWDO�*RYHUQDQFH�&RVWV 741 246 987 1,427

7RWDO�3D\PHQWV 19,060 53,041 72,101 78,291

�'HȴFLW���6XUSOXV�IRU�SHULRG� ������ ������� ������ (5,695)

Reconciliation of Funds
Funds brought forward 24,523 6,024 ������ 36,242

$W����$XJXVW����� 33,881 22,373 56,254 30,547

8QUHVWULFWHG
IXQGV�e

Restricted
IXQGV�e

����
Total £

22 23
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Robertson Trust  - 7,500 ����� 7,500
Faith in Community Covid Grant  - 950 ��� 735
Northwood Trust 15,000 - ������ 10,000
Bank Of Scotland Foundation - 12,261 ������ 8,816
Charles Trotter Trust - 1,000 ����� -
Lottery Awards for All - 9,964 ����� -
Participatory Budgeting  - 1,921 ����� -
NHS Innovation Fund  - 9,344 ����� -
SG Community Recovery Grant  - 25,124 ������ -
Coronavirus Job Retention Scheme  3,237 - ����� -
Anton Jurgens  3000 - 3000 -
Sword Trust  1,000 - ����� -
Kiltwalk  4,575 - ����� -
Scottish Government Wellbeing Fund  - - - 9,280
Dundee City Council  - - - 15,000
Corporate Donation  - - - 12,000
Harold Merton Adams Trust  - - - 500
Hugh Fraser Foundation  - - - 1,000
Aberbrothock Skea Trust  - - - 1,500
Tay Charitable Trust  - - - 500
Other restricted  - 1,326 ����� 1,500
Other unrestricted  1,249 - ����� -
Other donations  357 - ��� 4,265

 28,418 69,390 97,808 72,596

2021
Total £



3XUSRVH�RI�UHVWULFWHG�IXQGV

Robertson Trust - Awarded to fund the salary costs of support workers 
Client Support Service Fund - &DVK�GRQDWLRQV�ZKLFK�IXQG�VSHFLȴF�FOLHQW�H[SHQVHV�
Charles Trotter Trust - Awarded to fund the salary costs of support worker 
Faith in Community Scotland - Awarded to fund memorial items for the 'Dundee Remembers' Project 
GLGDGG Fund - Awarded to fund candles for the 'Dundee Remembers' Project 
Scotmid Community Grant - Awarded to fund the purchase and installation of a memorial bench 
Participatory Budgeting - Awarded to fund salaries relating to the 'Dundee Remembers' project 
Lottery Awards for All - Awarded to fund salaries, marketing & printing costs relating to the 'Locality Connections' project
SG Community Recovery - Awarded to fund budgeted salaries & bags of kindness relating to the ‘Linking with Loss’ project
NHS Community Innovation Fund - Awarded to fund budgeted salaries and bags of kindness 
Truacanta - Awarded to fund Vicarious Trauma training 
BOS Foundation - $ZDUGHG�WR�IXQG�VDODU\�FRVWV��YROXQWHHU�H[SHQVHV�DQG�URRP�UHQWDO�FKDUJHV

Trustee remuneration in period amounted to £NIL (2020 - £NIL).
7UXVWHH�H[SHQVHV�LQ�WKH�SHULRG�DPRXQWHG�WR�e�����������e1Ζ/��

Statement of balances
As at 31 August 2021

Notes to the Financial Statements
For the year ended 31 August 2021

Opening balances ������ 36,242
�'HȴFLW��6XUSOXV�IRU�\HDU� ������ 5,695

Closing balances 56,254 30,547

Unrestricted funds ������ 24,523
Restricted funds ������ 6,024

Closing balances 56,254 30,547

Bank and Cash in hand 1. Restricted Reserves

2. Related parties

2021 £ �����e

���%DODQFH�DW���������e�� ������ ��� �� �� �� �� �� �� �� ���� ��� �� �����
   Income 7,500 - 1,000 950 250 476 1,921 9,964 25,124 9,344 600 12,261 ������
���([SHQVHV� �������� ����� �������� ������ ������ �� �������� �������� ��������� �������� �� �������� ��������
   Transfers - - - - - - - - - - - - - 
 
���%DODQFH�DW����������e�� ������ �� �� �� �� ���� ���� ������ �� �� ���� ������� 22,373
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Approved by the Trustees on 27 April 2022 and signed on their behalf by:

0DU\�.LQQLQPRQWK �&KDLU�
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Funeral Link has got me thinking and

talking more comfortably about death 

and dying. When my friend passed away

recently I felt far better prepared for some 

of the hard conversations with his family.
Jacky Close - Director,

Faith in Community Dundee

moresupport.lesshardship


